Finance Meeting Minutes 7/13/26 6:30 PM

Jason Adelsberger, Beverly Finkel,Chief Patrick,Mike Hull, Scott Wilson Steve Castle, Chuck
Foss, Becky Stewart,Roger Brake Officer Smith

Jason opened the discussion by reviewing the water and sewer rate issues from the previous
finance meeting. He explained that the village must either increase utility rates or identify ways
to reduce expenses to address the financial shortfall.

Becky distributed financial paperwork and reviewed the current utility fund projections. She
stated that a 10% rate increase, along with a $100,000 transfer from the General Fund,
would bring the utility account to a zero balance. However, she believes a larger increase is
necessary due to rising operating costs caused by inflation, including approximately a 25%
increase in utility-related expenses. Becky recommended a 13% increase in both water
and sewer rates for the next three years to allow the utility fund to recover. She also noted
that the utility fund continues to carry debt from previous water system improvement loans,
which are not expected to be paid off for another five to six years.

Scott discussed the possibility of combining trash collection charges with the water bill as a way
to improve billing efficiency and help manage costs.

Roger stated that he believes a smaller utility rate increase, combined with a larger transfer from
the General Fund, would help reduce the financial burden on residents. He commented that the
village has several options to consider, including reducing services, increasing utility rates, or
encouraging future growth to help offset rising costs. He expressed concern about continuing to
place the financial burden on the same taxpayers.

Jason also discussed the possibility of using funds generated by a 2% income tax levy to
assist with utility-related expenses.

Chuck asked whether an emergency levy would be a possible option.

Jason stated that the proposed water and sewer rate increase would be presented to Village
Council at the next council meeting for consideration.

There being no further business, the meeting adjourned at 7:11 PM.



